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Abstract:
The term “TQM (Total Quality Management)” has many different definitions. A
common definition for TQM is “TQM is the effort made by all employees in an
organization to create and sustain obvious competitive advantages. TQM is a
customer-oriented, strategic, and systematic approach to continuously improve quality in
all processes, products, and services”. As such it is an ideal situation and a propaganda
adopted by the management to create a positive mindset among employees in a company.
However in real life situation, organizations should practice CQM (Critical Quality
Management). This paper addresses the ‘What’, ‘Why’, and "How’ of CQM.

Key words: Competitive advantages; Total Quality Management TQM; Critical Quality
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