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FRAR 7 24 &F# (Malcolm Baldrige National Quality Award)
%M 58 #& (European Foundation for Quality Management)
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« I gt + (Balanced Scorecard) (#+#% # - 2004)
« WEEE L E KRR 5 4 (Philip Kotler Checklist) (Kotler % - 2002)
« JRIFFE & &K ¥ (SERQUAL) (Parasuraman % - 1991)
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Please rate the Importance and Performance Standard of the following internal factors on
ascaleof 1t010. 1 means least important and worst performed, ... and 10 means
most important and best performed by the Company.
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Perspectives

Financial 3 #¢h= & Cost or availability of capital

P75 R &g Cash flow

P13+48 €1+ Financial stability
Customer & ¥ %% Company reputation
REE ® 3-it 5 & Market share

FEEZ % R B Customer satisfaction

AR E %7 & Customer retention

A &FE Product quality

JRI-F & Service quality

2§ >zt Pricing effectiveness

e Distribution effectiveness

# 48 »c i Promotion effectiveness

Jadd it 4 Sales force effectiveness

£#7it 4 Innovation effectiveness

¥ 3 B4 Geographical coverage

T %% Facilities

2457 Economies of scale

4 2§ Capacity

fe¥r 2 P~ ghf 1 Able, dedicated workforce

BFpEL pehic 4 Ability top produce on time

4 2 ##F Technical manufacturing skill

gy 7 BE B 2 it #3¢n4f ¥ Visionary, capable leadership
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5 &£ ¥ F4nR 1 Dedicated employees

4% 3 % Entrepreneurial orientation

&% % F 4 Flexible or responsive
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