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Positioning of Casinos in Macau
Koo Leung Chee

Abstract: Since the liberalization of the gaming industry in Macau in 2002, and
coupled with the relaxation of Chinese visitors to come to Macau under the FIT
(Facilitated Individual Travel) programme, the tourists visiting Macau have increased
significantly. This led to the rapid growth of the gaming business. The gaming tables
increased from less than 400 prior the industry liberalization in 2002 to 1242 in March
of 2005. During the same period, the number of slot machines increased from around
900 to 2778 units. It is expected that by the end of 2005 the gaming revenue in Macau
will surpass that of Las Vegas and Macau will become the world’s leading casino city.
Currently all gaming franchise holders are pumping huge investments into Macau. It
is estimated that by 2010, the gaming table number will reach 6300. The growth of
gaming supply will far exceed the growth in gaming demand. At the end the revenue
per gaming table is expected to drop by about 85%. When the grand casinos in Macau
begin to operate, the market competition will become extremely fierce. Thus
marketing strategies will become more important to the casino operators. All casino
operators need to be better equipped and adopt more appropriate ways to identify,
anticipate, and satisfy the needs of various different customer segments to earn more
profits. They need to use systematic and scientific methods to understand their
customers including how they position the various casinos. Positioning is the position
of the image of products and services in the minds of the customers. This research
deploys Multi-Dimensional Scaling and cluster analysis techniques in analyzing the
casino positioning in Macau.

Key words: Macau, Casino, Multi-Dimensional Scaling, Cluster Analysis,

Positioning

(2005) " " Conference Proceedings of the International Conference on Gaming Industry and
Public Welfare, 8-10th December, Sanya, Hainan
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